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Village of Fruitport, Michigan
Management’s Discussion and Analysis

March 31, 2024

Using this Management’s Discussion and Analysis

This annual report is intended to supplement the Village’s financial statements for fiscal year 
ending March 31, 2024.  The Statement of Net Position and the Statement of Activities provide 
information about the activities of the Village as a whole and present a longer-term view of the 
Village’s finances.  Fund financial statements (i.e. the Statement of Governmental Fund Revenue, 
Expenditures and Changes in Fund Balance and the Governmental Fund Balance Sheet) tell how 
these services were financed in the short-term, as well as what remains for future spending.  Fund 
financial statements also report the Village’s operations in more detail than the government-wide 
financial statements.

The Village as a Whole

The Village’s total net position is $2,814,706 as of March 31, 2024.  Unrestricted net position, 
which represents net position that can be used to finance day to day operations, comprise 20.1% of 
that total. The current level of unrestricted net position for our governmental activities stands at 
$565,745 or about 96% of current year operating expenditures.

Government-Wide Financial Analysis:

The first table presented is a summary of the government-wide statement of net position for the Village.  
The net position may be used as an indicator of a government’s financial health.  As of March 31, 2024, 
the Village’s net position from governmental activities totaled $2,814,706.  The most recent prior audit 
was as of and for the year ending March 31, 2022.  

In examining the composition of this net position, the reader should note that governmental 
activities net position is heavily invested in capital assets (i.e., buildings, land, vehicles, equipment,
etc.)  These assets are used to provide services to the residents and they are not available to pay 
salaries, operational expenses, or fund capital projects.

Table 1
Village of Fruitport Net Position

     Governmental 
       Activities__              

          2024       2022
Assets

    Current and other assets           $   781,233     $1,093,287
     Capital assets, net of 
             accumulated depreciation  2,072,988           1,668,838   

Total  2,854,221                2,762,125                 
     Liabilities
     Current       39,515            17,211   
     Noncurrent           -                       -     

Total $    39,515              $    17,211
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Village of Fruitport, Michigan
Management’s Discussion and Analysis

March 31, 2024

Table 1 - Village of Fruitport Net Position-Continued
Governmental 

                                  Activities  _________________
   2024       2022

Net Position
     Net Investment in Capital Assets      2,072,988            1,668,838

Restricted   175,973           273,719    
     Unrestricted               565,745                   802,357    

Total net position          $2,814,706                    $2,744,914
 

The Village’s net position in the governmental activities continue to remain healthy.  The Village has 
enough unrestricted cash on hand at the end of the year to fund normal operating expenses in similar 
circumstances for over 11 months.

The Village in compliance with stormwater drain requirements for the State of Michigan located, plotted
on maps, cleared Village stormwater drains.  The Village is a member of LGROW for DEQ permitting.  
The Village updated and codified municipal ordinances.

Governmental Activities

Governmental activities decreased the Village’s net position by $87,926.  Table 2 depicts this occurrence 
which will be discussed in more detail later in this analysis.  The most recent prior audit  was as of and 
for the year ending March 31, 2022.
  

Table 2
Village of Fruitport Changes in Net Position

Governmental 
                               Activities  _________________ 
   2024      2022

Revenues
Program

          Charges for Services       $     38,267           $     103,272  
General

          Property taxes   349,044           303,198
     Intergovernmental revenues

Federal   196,809      120,264 
State   495,765     316,076        

          Investment earnings                     91                     90
     Contributions                 31,476                                                   73,668           

          Other     74,809           71,661   
Total          $1,186,261                $   988,229
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Village of Fruitport, Michigan
Management’s Discussion and Analysis

March 31, 2024

Village of Fruitport Changes in Net Position-Continued
Governmental 

                                             Activities  _________________
2024       2022

Expenses
Legislative  18,710                          28,005    
General government           130,043                          41,702
Public safety   5,441                         3,892   
Public works        1,002,565                421,992 
Recreation and culture          104,103          75,682
Other                 13,325                    15,304   
  

Total       1,274,187    586,577   

Increase(Decrease) in 
     Net Position           (87,926)     401,652
Net Position - 
     Beginning of Year        2,902,632             2,343,262  
Net Postion -
     End of Year                 $2,814,706                  $ 2,744,914   

The Village’s Funds

An analysis of the Village’s major funds begins on page 5, following the entity wide financial 
statements.  The fund financial statements provide detail information about the most significant funds, 
not the Village as a whole.  The Village Council creates funds to help manage money for specific 
purposes as well as to show accountability for certain activities.  The Village’s major funds include the 
General Fund, Major Streets and Local Streets.

The General Fund pays the Village’s general operating expenditures.  The Village’s General Fund also 
helps to offset the cost of refurbishing major and local streets.

The Village continues to meet State of Michigan CVTRS requirements and is therefore eligible for that 
portion of revenue sharing. 

The Village received $120,504.79 in ARPA funding.  The money was used to complete a major culvert 
project in our Local Street fund in August 2023.  The Village has completed the final ARPA Compliance
reporting.

MDOT”s Local Bridge Program has awarded the Village $216,000.00 to perform maintenance including 
a full blast cleaning and painting of the Bridge Street bridge over Norris Creek and an Epoxy Overlay.
The project was completed in July 2023.
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Village of Fruitport, Michigan
Management’s Discussion and Analysis

March 31, 2024

The Village’s Funds continued

In December of 2019, the Village received a Michigan Department of Natural Resources grant in the 
amount of $125,000.00 for an ADA accessible Kayak Launch.  The project was delayed due to COVID 
and highwater conditions.  The Village completed the installation of the kayak launch and 
reimbursement reporting for the grant in July 2023.

General Fund Budgetary Highlights

The Village Council did pass budget amendments to take into account events during the year ended
March 31, 2024. Village expenditures overall stayed below budget, resulting in total expenditures 
of $45,566 below budget.  The General Fund’s fund balance decreased from $757,933 a year ago to
$565,745 at March 31, 2024.
   
Capital Asset and Debt Administration

At March 31, 2024 the Village had $2,072,988 (net of accumulated depreciation of $691,846 invested in 
a broad range of capital assets including land, land improvements, buildings and machinery and 
equipment.  

Economic Factors and Next Year’s Budgets and Rates

The Village’s budget for the next fiscal year projects property taxes to remain approximately the same as
the current year.  State revenue sharing allocations are expected to stay constant and EVIP conditions 
have been met by the Village.   In total, revenues are expected to remain relatively stable for next year.  
Salaries are a large expenditure of the funds and represented approximately 15% of last year’s 
expenditures.  

Contacting the Village’s Management

This financial report is intended to provide our citizens, taxpayers, customers and other interested parties 
with a general overview of the Village’s finances and to show the Village’s accountability for the money 
it receives.  If you have questions about this report or need additional information, we welcome you to 
contact us at (231) 865-3577.
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INDEPENDENT AUDITOR’S REPORT

 To the Village Counsel
Village of Fruitport, Michigan

Opinions

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Village of Fruitport, Michigan as of and for the year ended March 31, 2024, 
which collectively comprise the Village’s basic financial statements as listed in the table of 
contents, and the related notes to the financial statements. In our opinion, the financial statements 
present fairly, in all material respects, the respective financial position of the governmental 
activities and each major fund of the Village of Fruitport, Michigan as of March 31, 2024, and the 
respective changes in financial position for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  We are 
required to be independent of the Village of Fruitport, Michigan and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits.  We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.

Other Matter

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information as listed in the 
contents, be presented to supplement the basic financial statements.  Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context.  We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error.

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate that raise substantial doubt about the Village of 
Fruitport, Michigan's ability to continue as a going concern for one year from the date the financial 
statements are issued.

 Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users made on the basis of these financial 
statements.

In performing an audit in accordance with GAAS, we:
 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks.  
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Village of Fruitport, Michigan’s internal control.  
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Village of Fruitport, Michigan's ability to 
continue as a going concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit.

Calvin D. Meeusen, C.P.A., PLLC
Grand Haven, Michigan
May 23, 2024
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Village of Fruitport, Michigan

STATEMENT OF NET POSITION

March 31, 2024

        Governmental              
           Activities__                 

ASSETS
     Cash              $   707,565
     Receivables

Taxes         19,138
            Intergovernmental           54,530                                  
     Capital assets, net              2,072,988         

Total assets                   2,854,221  

LIABILITIES
     Accounts payable 21,980
     Accrued liabilities                 17,535  
               

Total liabilities            39,515         

NET POSITION
    Net investment in Capital Assets               2,072,988
    Restricted           175,973
    Unrestricted                 565,745        

Total Net Position                       $2,814,706              

          

                                            

The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan

STATEMENT OF ACTIVITIES

Year ended March 31, 2024

       Net (Expense) Revenue and Changes in Net Position
                                                       Program Revenue                               Primary Government                  

 Charges for        Capital grants                          Governmental     
            Expenses         services          and contributions                                     activities                                           

Primary Government
     Governmental activities

Legislative        $    18,710     $      -                 $          -             $   (18,710)            
General government        130,043              -                             -                                 (130,043)                  
Public safety                 5,441       38,267                         -                   32,826        
Public works          1,002,565              -                        233,711                (768,854) 
Recreation and cultural   104,103               -                       156,476                   52,373                       
Other governmental  

                   functions               13,325               -               -                                (13,325)                   
                                                                 -                     -                                                                             

   Total primary 
       government          1,274,187          38,267                  390,187                                         (845,733)  

   
     General revenues

Property taxes                349,044
State revenue sharing                  333,863                    
Investment earnings                                   91                   
Other                    74,809              

         Total general revenue 
       and special items               757,807            

       Change in net position    (87,926)                  

Net position at April 2, 2023                           2,902,632              

Net position at March 31, 2024                              $2,814,706           

The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan

BALANCE SHEET
GOVERNMENTAL FUNDS

March 31, 2024

              Total
     General                Major  Local        Governmental
         Fund                  Street  Street               Funds
ASSETS

Cash                      $  553,543         $     94,787           $   59,235          $ 707,565
Receivables
     Taxes                 19,138                  -      - 19,138
     Intergovernmental                         19,751               24,934   9,845                54,530
     Due from other funds                   2,828                  -                           -       2,828

            Total Assets                      $  595,260        $   119,721            $  69,080         $   784,061

LIABILITIES AND FUND EQUITY
Liabilities:
     Accounts payable                 11,980              10,000      - 21,980
     Due to other funds                      -                   947                  1,881   2,828
     Accrued liabilities                 17,535                   -                         -                     17,535  

             Total Liabilities                     29,515              10,947                       1,881                                 42,343  
  

Fund Equity:

     Fund balance
              Restricted                              -            108,774                 67,199             175,973
              Unassigned                 565,745                  -                                -                             565,745

  
Total Fund Equity            565,745            108,774                 67,199             741,718

                   Total Liabilities and 
Fund Equity                  $  595,260           $119,721            $     69,080        $    784,061

The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION

March 31, 2024

Total fund balance-governmental funds    $   741,718

Amounts reported for governmental activities in the Statement of 
Net Position are different because:

     Capital assets used in governmental activities are not financial 
     resources and are not reported in the governmental funds.

Cost of capital assets $2,764,834
Accumulated depreciation     (691,846)      2,072,988

          
     Net position of governmental activities in the 

   Statement of Net Position    $2,814,706

The accompanying notes are an integral part of this statement.    
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Village of Fruitport, Michigan

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
Year ended March 31, 2024

                                          Total
 General     Major                  Local            Governmental
   Fund     Street       Street                  Funds

Revenues:
Taxes $349,044 $      -               $        -                  $349,044
Licenses and permits       37,367         -            -          37,367
Intergovernmental revenues
     Federal           -   196,809            -       196,809
     State   251,710   185,431        58,624       495,765
Charges for services          900         -            -                           900
Interest                          91         -                -                             91
Equipment rental     30,623         -            -                      30,623
Contributions                    31,476         -            -                      31,476
Other revenue       44,185         -                 -              44,185
   TOTAL REVENUES                745,396             382,240        58,624    1,186,260

Expenditures
Current:
   Legislative      18,710         -            -                     18,710
   General government    130,043         -            -                   130,043
   Public safety        5,441         -            -                       5,441
   Public works                  279,208   468,254      248,881             996,343
   Other                    13,325         -            -                     13,325
   Capital outlay                251,317         -            -                   251,317
   Recreation & cultural                  64,540         -                 -             64,540
   TOTAL EXPENDITURES   762,584           468,254      248,881   1,479,719

   EXCESS OF REVENUES 
   OVER (UNDER)
   EXPENDITURES    (17,188)    (86,014)     (190,257)     (293,459) 

Other financing sources (uses)
Operating transfers in          -          -        175,000      175,000
Operating transfers out              (175,000)          -                  -         (175,000)
Total other financing 
   sources (uses)              (175,000)           -           175,000             -      

EXCESS OF REVENUES AND OTHER SOURCES OVER 
 (UNDER) EXPENDITURES 
AND OTHER USES                   (192,188)   (86,014)      (15,257)      (293,459)

Fund balance - April l   757,933              194,788        82,456    1,035,177

Fund balance - March 31             $565,745            $108,774    $  67,199  $   741,718

                             The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan

RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCES OF 

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

Year ended March 31, 2024

Net change in fund balances-total governmental funds: $ (293,459)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report outlays for capital assets as expenditures 
in the Statement of Activities; these costs are depreciated over their 
estimated useful lives.

     Depreciation expense             $  (65,153)
     Capital outlay     270,686 

     205,533

Change in net position of governmental activities  $ (87,926)

The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS

March 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Village of Fruitport (Village) have been prepared in conformity 
with accounting principles generally accepted in the United States of America as applied to 
government units.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 

     principles.  The more significant of the Village’s policies are described below.

1.   Reporting Entity

The Village of Fruitport (Muskegon County) is a home rule village which operates under an 
elected village council form of government and provides services to its residents in many areas 
including public safety, highways and streets, parks and recreation, planning and zoning and 
general administrative services.

2.  Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement 
of activities) report information on all of the activities of the primary government.  For the most
part, the effect of interfund activity has been removed from these statements.  Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported 
separately from business type activities, which rely to a significant extent on fees and user 
charges.

     The statement of activities demonstrates the degree to which the direct expenses of a given 
     function are offset by program revenues.  Direct expenses are those that are clearly identifiable  
     with a specific function.  Program revenues include: (1) charges to customers or applicants who  
     purchase, use, or directly benefit from goods, services, or privileges provided by a given 
     function; and (2) grants and contributions that are restricted to meeting the operational or capital  
     requirement of a particular function.  Taxes and other items not properly included among 
     program revenues are reported instead as general revenues.  The Village does not allocate 
     indirect costs.

  3.  Measurement Focus, Basis of Accounting and Financial Statement Presentation

     The government-wide financial statements are reported using the economic resources 
     measurement focus and the accrual basis of accounting.  Revenue is recorded when earned and  
     expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
     Property taxes are recognized as revenue in the year for which they are levied.  Grants and 
     similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
  provider have been met.
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED     

3.  Measurement Focus, Basis of Accounting and Financial Statement Presentation-Cont.

     Governmental fund financial statements are reported using the current financial resources  
      measurement focus and the modified accrual basis of accounting.  Revenue is recognized as
     soon as it is both measurable and available.  Revenue is considered to be available if it is
     collected within the current period or soon enough thereafter to pay liabilities of the current 
     period.  For this purpose, the government considers revenues to be available if they are

collected within 60 days of the end of the current fiscal period.  Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting.  However, debt service 
expenditures, compensated absences, and claims and judgments are recorded only when 
payment is due.  

Property taxes, state revenue sharing and interest associated with the current fiscal period 
are all considered to be susceptible to accrual and so have been recognized as revenues of 
the current fiscal period.  All other revenue items are considered to be measurable and 
available only when cash is received by the government.

The Village reports the following major governmental funds:

The General Fund is the Village’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund.

The Major Streets Special Revenue Fund accounts for the resources of state gas and weight 
tax revenues that are restricted for use on major streets.

The Local Streets Special Revenue Fund accounts for the resources of state gas and weight 
tax revenues that are restricted for use on streets classified as local streets.

4.  Assets, Liabilities, and Net Position or Equity

a.  Deposits and Investments

The Village’s cash and cash equivalents are considered to be cash on hand, demand deposits 
and certificates of deposit.  The Village has adopted an investment policy in compliance with 
State of Michigan statutes.  Those statutes authorize the Village to invest in certificates of 
deposit, savings accounts, deposit accounts, or depository receipts of a financial institution, but 
only if the financial institution is eligible to be a depository of funds belonging to the state 
under a law or rule of this state or the United States. 
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED

4.  Assets, Liabilities, and Net Position or Equity-Continued

The Village considers all highly liquid investments purchased with an original maturity of 
three months or less to be cash equivalents.

b.  Receivables and Payables

All outstanding balances between funds are reported as “due to/from other funds.”  Any 
residual balances outstanding between the governmental activities are reported in the 
government-wide financial statements as “internal balances.”

Property taxes attach as an enforceable lien on property and are levied on July 1 and are 
payable through September 14.  The Village bills and collects its own property taxes and 
does not collect taxes for any other unit of government.  Collections of these taxes are 
accounted for in the General Fund.  Village property tax revenues are recognized in the 
period for which they are levied.

The Village is permitted by law to levy taxes up to 12.00 mills per $1,000 of assessed 
valuation for general governmental services other than the payment of principal and interest
on long-term debt and 5.0 mills for the payment of principal and interest on long-term debt 
subject to a vote of the Village residents.  The tax rate to finance general government 
services for the year ended March 31, 2024 was 7.0000 mills.

c.  Capital Assets

     Capital assets, which include property, plant, equipment, infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items) are reported in the applicable governmental activities 
columns in the government-wide financial statements.  Capital assets are defined by the 
government as assets with an initial, individual cost of at least $4,000 and an estimated 
useful life in excess of one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at estimated 
fair market value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or 
     materially extend assets lives are not capitalized.  Major outlays for capital assets and 

improvements, if any, are capitalized as projects are constructed.   
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

4.  Assets, Liabilities, and Net Position or Equity-Continued

Property, plant and equipment of the primary government is depreciated using the straight-
line method over the following useful lives:   
              

Assets  Years
      Buildings and improvements     10-40

  Infrastructure               20-40
  Land improvements   15-30
     Equipment      5-10

         d.  Compensated Absences

Village employees earn paid time off in varying amounts based on length of service.  
Unused paid time off pay does not accumulate past March 31 of each fiscal year.  The pro 
rata portion of unused paid time off is paid to employees at the time of termination or 
retirement.  It is the Village's policy to recognize the cost of paid time off at the time 
payments are made.

e. Fund Balances/Net Position 

The following classifications describe the relative strength of the spending constraints 
placed on the purposes for which resources can be used:

 Nonspendable fund balance - amounts that are not in a spendable form (such 
as long term receivables)

 Restricted fund balance - amounts constrained to specific purposes by their 
providers (such as grantors, bondholders and contributors)

 Committed fund balance - amounts constrained to specific purposes by a 
government itself, using its highest level of decision-making authority; to be 
reported as committed, amounts cannot be used for any other purpose unless 
the government takes the same highest level action to remove or change the 
constraint (not applicable)

 Assigned fund balance - amounts the Village intends to use for a specific 
purpose

 Unassigned fund balance - amounts that are available for any purpose; 
positive amounts are reported only in the general fund.
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

e. Fund Balances/Net Position-Continued 

The Village Council establishes (and modifies or rescinds) fund balance commitments by 
passage of a resolution.  This is typically done through adoption and amendment of the 
budget.  Assigned fund balance is established by the Village Council through adoption or 
amendment of the budget as intended for specific purposes.

f.  Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. 

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

1.  Budgetary Information

The Village follows these procedures in establishing the budgetary data reflected in the 
financial statements:

a.  On or about March 15, the Village Council submits to the general public a proposed   
     operating budget for the fiscal year commencing the following April l.  The operating 
     budget includes proposed expenditures and the means of financing them.

b.  Public hearings are conducted to obtain taxpayer comments.

c.  Prior to April l, the budget is legally enacted through passage of a resolution.

d.  The Village Council is authorized to transfer budgeted amounts within departments within 
any fund; however, any revisions that alter the total expenditures of any fund must be   
approved by the general public.  

e.  Budgets for the General Fund and special revenue funds are adopted on a basis consistent  
     with generally accepted accounting principles.

f.  Appropriations for the General Fund lapse at the end of the fiscal year.

Budgeted amounts are as originally adopted, or as amended by the Village Council as of 
March 31, 2024.
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS – CONTINUED

March 31, 2024

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY-CONTINUED

2.  Risk Management

The Village of Fruitport is exposed to various risks of loss related to property loss, torts, 
errors and omissions, employee injuries, as well as medical benefits provided to full-time 
employees.  The Village has purchased commercial insurance for medical benefits and 
participates in the Michigan Municipal Workers’ Compensation Fund for workers’ 
compensation claims and the Michigan Municipal Liability and Property Pool for claims 
relating to general liability, excess liability auto liability, trunkline liability, errors and 
omissions, physical damage (equipment, buildings and contents.).  Settled claims have not 
exceeded the amount of insurance coverage in any of the past three years.

The local units in the State of Michigan established and created the above mentioned pools 
pursuant to the provisions of Act 138 of the Michigan Public Acts of 1982.  These pools are 
to provide for joint and cooperative action common to each participating municipal 
corporation for the purpose of providing risk management services along with property and 
liability protection.  Membership is restricted to local units and related local unit activities 
within the state.  

NOTE C - DEPOSITS

The deposits are in various financial institutions and are carried at cost;  the deposits are 
composed of checking accounts, money market and savings accounts.

At March 31, 2024, the Village's carrying amount of deposits was $707,565 and the bank 
balance was $741,139,  Of the bank balance, $398,924 was covered by federal depository 
insurance, the remainder being uninsured.

NOTE D-CAPITAL ASSETS

     Capital asset activity for the year ended March 31, 2024 was as follows:

          Balance      Balance 
    Governmental Activities       April 1, 2023 Additions Deductions  March 31, 2024
    Capital assets, not being depreciated: 
          Land       $  960,411           $       -                    $       -               $ 960,411
    Total capital assets, 
       not being depreciated            960,411                    -                   -                  960,411
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Village of Fruitport, Michigan

NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE D-CAPITAL ASSETS-CONTINUED

                   Balance      Balance 
    Governmental Activities       April 1, 2023 Additions Deductions  March 31, 2024
    Capital assets, being depreciated:
        Infrastructure           103,100                   -         -                    103,100
        Buildings           382,673                   -         -                    382,673
        Land improvements           712,460              129,012         -        841,472
        Equipment            335,504  141,674         -             477,178       
       
  Total capital assets, being depreciated  1,533,737              270.686                  -        1,804,423
     Less accumulated depreciation for:
        Infrastructure               8,591                  3,437         -                      12,028
        Buildings           190,271                  9,567                  -                      199,838       
        Land improvements           158,930       35,790         -        194,720
        Equipment           268,901     16,359         -             285,260
        
  Total accumulated depreciation           626,693     65,153         -                           691,846 

    Total capital assets, 
           being depreciated, net                   907,044              205,533             -           1,112,577

     Capital Assets, net              $1,867,455           $ 205,533         $        -                $2,072,988
Government activities:
          Depreciation
          Depreciation expense was charged to functions as follows:

     Recreation and cultural   $     39,563
     Public works                      25,590

  $     65,153

NOTE E - EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

In the body of the financial statements, the Village's actual expenditures and budgeted 
expenditures have been reported on a functional basis.  This is the same basis for which 
budgets have been legally adopted and amended.
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Village of Fruitport, Michigan

                                   NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE E - EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS
         -CONTINUED

During the year ended March 31, 2024, the Village incurred expenditures in certain budgetary 
funds which were in excess of the amounts appropriated, as follows:                  

      Total                    Actual                  Budget 
Appropriations       Expenditures         Variance

        General Fund
   Recreational and cultural   $   25,000        $   64,540            $    39,540
   Capital Outlay      210,000           251,317      41,317

         Major Street Fund
   Repairs and maintenance      175,000                406,403                231,403
   

NOTE F - BUILDING INSPECTION DEPARTMENT

The Village of Fruitport is responsible for complying with the State Construction Code Act.  
This Act was amended by Public Act 245 of 1999 which became effective on January 1, 2000.  
Section 22 of Public Act 245 requires that the legislative body of a governmental subdivision 
shall establish reasonable fees to be charged by the governmental subdivision for acts and 
services performed by the enforcing agency under this act, which fees shall be intended to bear 
a reasonable relation to the cost, including overhead, to the governmental subdivision of the acts
and services, including, without limitation, those services and acts as, in case of an enforcing 
agency, issuance of building permits, examination of plans and specifications, inspection of 
construction undertaken pursuant to a building permit, and the issuance of certificates of use and
occupancy, and, in case of a board of appeals, hearing appeals in accordance with this act. The 
legislative body of a governmental subdivision shall only use fees generated under this section 
for the operation of the enforcing agency and shall not use the fees for any other purpose.

     The Village of Fruitport meets the Michigan Department of Treasury criteria to account for 
     these activities in the General Fund (ie. not establishing a separate Special Revenue Fund) 
     namely, that the fee structure is not intended to recover the full cost of the enforcing agency and 
     the Village has the ability to track the full costs and revenues of the enforcing agency without 
     creating a separate fund.
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Village of Fruitport, Michigan

                                   NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE F - BUILDING INSPECTION DEPARTMENT-CONTINUED

The following is a schedule of the revenues and expenditures associated with the building 
inspection department:

Village of Fruitport, Michigan
Building Inspection Department
April 1, 2023-March 31, 2024

Revenue $ 1,911
Expenses

Contracted and professional services        -
Administration           191

               TOTAL EXPENSES       191

EXCESS OF REVENUE OVER (UNDER) EXPENSES             $ 1,720 

NOTE G - PENSION PLAN

The Village has an IRC Section 457 deferred compensation pension plan in which all eligible 
employees may elect to participate.  The amount of employer contributions for the year ended
March 31, 2024 was $3,628.

NOTE H - INTERFUND OPERATING TRANSFERS

     Details of interfund operating transfers at March 31, 2024 are as follows:
      Operating               Operating

Fund     Transfers In     Fund  Transfers Out

Local Street Fund     $   175,000            General Fund   $   175,000

 
      The purpose of the operating transfer activity was for recurring operating expenditures.
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Village of Fruitport, Michigan

                                   NOTES TO FINANCIAL STATEMENTS - CONTINUED

March 31, 2024

NOTE I – INTERFUND RECEIVABLES AND PAYABLES

   Details of interfund receivables and payables at March 31, 2024 are as follows:
                               Interfund                            Interfund

Fund     Receivables     Fund     Payables
          General        $       2,828           Major Street  $        947
                                                                      Local Street         1,881

     $       2,828  $     2,828

The outstanding balances between funds results mainly from recurring operating expenditures. 
      

NOTE J – CORONAVIRUS PANDEMIC 

In March 2020, the World Health Organization categorized COVID-19 as a global pandemic, 
prompting many national, regional, and local governments to implement preventative or protective 
measures, such as travel and business restrictions, temporary store closures, and wide-sweeping 
quarantines and stay-at-home orders. The COVID-19 pandemic has caused business disruption 
through mandated and voluntary closings of multiple businesses. The extent of the impact of 
COVID-19 on the Village’s operation and financial performance will depend on certain 
developments, including the duration and spread of the outbreak, impact on our customers, 
employees, donors and vendors, all of which are uncertain and cannot be predicted, At this point, 
the extent to which COVID-19 may impact the Village’s financial condition or results of operations
is uncertain. 

NOTE K – SUBSEQUENT EVENTS

      Management has evaluated subsequent events through May 23, 2024, the date on which the    
      financial statements were available to be issued.
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Village of Fruitport, Michigan
Budgetary Comparison Schedule

GENERAL FUND

Year ended March 31, 2024
      Variance with final

  Budgeted Amounts         Budget - Favorable 
Original                Final                   Actual                   (Unfavorable)  

Revenues
Taxes           $ 325,000       $ 325,000          $349,044   $  24,044
Licenses and permits    40,000   35,000    37,367         2,367
Intergovernmental revenues
     State  125,000 125,000  251,710     126,710
Charges for services    14,000   14,000         900     (13,100)
Interest         100          80           91              11
Equipment rentals    35,000   40,000    30,623       (9,377)
Contributions                    -                       -                  31,476                31,476       
Other revenue  157,000 192,000    44,185    (147,815)

 
     Total Revenues              696,100 731,080  745,396       14,316

EXPENDITURES
     Legislative
        Village council    30,000   38,000   18,710       19,290

     Total legislative    30,000            38,000   18,710       19,290

     General government
        President      5,000     5,000    3,585        1,415
        Election           -        -        -           -
        Professional fees    25,000   15,000    7,810                   7,190
   Clerk    70,000   80,000  71,600                   8,400
       Treasurer    40,000   45,000            40,024                   4,976 
       Building and grounds    20,000   20,000              7,024      12,976

Total general government  160,000 165,000          130,043      34,957

     Public safety
       Law enforcement         750        750       -          750
       Protective inspections      1,200     1,200       -       1,200 
       Planning commission         4,000     4,200    4,018          182
       Zoning board of appeals      1,000     1,000    1,423         (423)       

Total public safety        6,950     7,150    5,441                  1,709

     Public works
        Department of public works  300,000 300,000           213,789      86,211
        Waste collection      1,000   18,000   17,941             59
        Street lighting      5,000     5,000   19,442              (14,442)  
        Maintenance    22,000   22,000   28,036      (6,036)
              Total public works  328,000 345,000 279,208                65,792

 The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan
Budgetary Comparison Schedule

GENERAL FUND-CONTINUED

Year ended March 31, 2024
      Variance with final

  Budgeted Amounts         Budget - Favorable 
Original                Final                   Actual                   (Unfavorable)  

     Recreational and cultural
       Recreation - parks    25,000   25,000  64,540                (39,540)
       Cultural      1,000     1,000               -                          1,000

Total recreational and cultural           $  26,000        $  26,000            64,540     (38,540)

     Other
        Insurance and bonds                17,000   17,000            13,325                   3,675  

Total other    17,000   17,000  13,325                   3,675
     Capital Outlay
        General  122,000         210,000          251,317                (41,317)

         TOTAL EXPENDITURES           $689,950        $808,150          762,584                 45,566

EXCESS OF REVENUES 
   OVER (UNDER)
   EXPENDITURES                   6,150          (77,070)          (17,188)      59,882

Other financing sources (uses)
Operating transfers out            (175,000)       (175,000)         (175,000)                    -       

EXCESS OF REVENUES AND OTHER SOURCES OVER 
 (UNDER) EXPENDITURES 
AND OTHER USES                          (168,850)       (252,070)        (192,188)                59,882

Fund balance - April l                757,933          757,933         757,933            -            

Fund balance - March 31             $589,083        $505,863         565,745                  59,882

The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan
Budgetary Comparison Schedule

MAJOR STREET FUND
Year ended March 31, 2024

      Variance with final
  Budgeted Amounts         Budget - Favorable 
Original                Final                   Actual                   (Unfavorable)  

Revenues
     Intergovernmental revenues

Federal $      - $     - $196,809     $196,809
State   150,000           144,000           185,431         41,431

TOTAL REVENUES   150,000   144,000   382,240               238,240

Expenditures
     Construction         -       -          -            -
     Maintenance
     Salaries and fringe benefits     23,600   25,000     13,598                11,402

Operating supplies       5,000     5,000       4,675                     325
Repairs and maintenance   120,000 175,000   406,403             (231,403)
Outside services     15,000   25,000     19,370          5,630    
Rentals                 20,000   25,000               19,202          5,798
Professional services     20,000   25,000       3,150                21,850

     Traffic services
Repairs and maintenance       2,500     2,500       1,856             644

TOTAL EXPENDITURES   206,100 282,500   468,254      (185,754)

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES   (56,100)       (138,500)            (86,014)                52,486

     Other financing sources (uses)
Operating transfers in     25,000       -         -                            -
Operating transfers out         -                 -              -                  -     

Total other financing sources (uses)     25,000       -              -                     -      

EXCESS OF REVENUES AND 
OTHER SOURCES OVER 
(UNDER) EXPENDITURES
 AND OTHER USES   (31,100)       (138,500)   (86,014)          52,486  

     Fund balance - April 1   194,788 194,788  194,788             -      

     Fund balance - March 31 $163,688       $  56,288          $108,774    $   52,486
 

   The accompanying notes are an integral part of this statement.
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Village of Fruitport, Michigan
Budgetary Comparison Schedule

LOCAL STREET FUND

Year ended March 31, 2024
      Variance with final

  Budgeted Amounts         Budget - Favorable 
Original                Final                   Actual                   (Unfavorable)  

Revenues
     Intergovernmental revenues

State $  60,000        $  55,000 58,624                  3,624

TOTAL REVENUES        60,000    55,000 58,624                  3.624

Expenditures
     Construction          -        -       -          -
      Maintenance

Salaries and fringe benefits     16,300   16,300           11,305                  4,995  
Operating supplies       4,000     4,000   3,445                     555
Repairs and maintenance   165,000 230,000         219,560                10,440
Rentals     15,000   15,000 11,421                  3,579   
Professional services     10,000   10,000   3,150         6,850

TOTAL EXPENDITURES   210,300         275,300         248,881      26,419

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES  (150,300)      (220,300)     (190,257)                30,043

Other financing sources
     Operating transfers in   150,000 175,000        175,000                     -           

EXCESS OF REVENUES AND 
OTHER SOURCES OVER
(UNDER) EXPENDITURES        (300) (45,300)         (15,257)                30,043

Fund balance - April 1    82,456  82,456  82,456           -    

Fund balance - March 31            $  82,156       $  37,156          $ 67,199  $  30,043

The accompanying notes are an integral part of this statement.
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600 S.  BEACON  BLVD.,  SUITE 1 A *  GRAND  HAVEN, MI  49417-2178
                                                                     (616)  846-6210                                                                    FAX (616) 846-5111

348 S. WAVERLY  RD.,  SUITE 126 *  HOLLAND,   MI  49423-8102
(616)  395-8477

May 23, 2024

Members of the Village Council
Village of Fruitport, Michigan

In connection with my audit of the financial statements of the Village of Fruitport as of  March 31, 
2024,  I have reviewed the accounting policies and procedures employed by the Village and the 
internal controls in effect.  As a result of this review, I wish to make certain comments and 
recommendations. 

        I have audited the financial statements of the Village of Fruitport for the year ended March      
        31, 2024 and have issued my report thereon dated May 23, 2024.  As part of my audit,     
        I made a study and evaluation of the system of internal accounting control of the Village of     
        Fruitport to the extent I considered necessary to evaluate the system as required by generally   
        accepted auditing standards and the standards for financial and compliance audits contained in
        the U.S. General Accounting Office "Standards for Audit of Governmental Organizations,   
        Programs, Activities and Functions".  The purpose of my study and evaluation was to  
        determine the nature, timing and extent of the auditing procedures necessary for expressing an 
        opinion on the entity's financial statements.  My study and evaluation was more limited than 
        would be necessary to express an opinion on the system of internal accounting control taken  
        as a whole or on any of the categories of controls identified above.

       The management of the Village of Fruitport is responsible for establishing and maintaining a   
       system of internal accounting control.  In fulfilling this responsibility, estimates and judgments
       by management are required to assess the expected benefits and related costs of control 
       procedures.  The objectives of a system are to provide management with reasonable, but not  
       absolute, assurance that assets are safeguarded against loss from unauthorized use or  
       disposition and that transactions are executed in accordance with management's authorization  
       and recorded properly to permit the preparation of financial statements in accordance with  
       generally accepted accounting principles.  Because of inherent limitations in any system of  
       internal accounting control, errors or irregularities may nevertheless occur and not be detected. 
       Also, projection of any evaluation of the system to future periods is subject to the risk that  
       procedures may become inadequate because of changes in conditions or that the degree of  
       compliance with the procedures may deteriorate.

       My study and evaluation made for the limited purpose described in the first paragraph would  
       not necessarily disclose all material weaknesses in the system.  Accordingly, I do not express  
       an opinion on the system of internal accounting control of the Village taken as a whole.



Members of the Village Council 
Village of Fruitport, Michigan
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       However, my study and evaluation disclosed that the internal accounting controls are not  
       adequate to reduce to a relatively low risk that errors or irregularities in amounts that would be 
       material in relation to the financial statements of the Village of Fruitport may occur and not be 
       detected within a timely period.  This is because of a lack of segregation of duties due to the   
       limited number of accounting personnel.  Accordingly, substantive testing has been increased   
       to reduce to an acceptable level audit risk associated with this situation. 

A budget is required by the State Constitution and by State Statutes and is the only basis for 
spending.  A local unit cannot overspend its adopted budget unless a change in the budget is 
approved by the Council.  Any amendment to the adopted budget should be made no later than the 
last day of the fiscal year and any transfer of monies between funds, except those authorized by 
statute, should be held to an absolute minimum and should be authorized by resolution of the 
Village and recorded in the Council minutes.

In conclusion, I wish to state that all of the comments and recommendations are intended to be only
of a constructive nature.  I am sure they will help you to improve your accounting system and 
financial operation.  I will be available to meet with you at any time in order to discuss the above 
comments and recommendations.

Respectfully submitted,

Calvin D. Meeusen, C.P.A., PLLC 
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